
1. Establish a client 
partnership register

5. Include clients in 
governance, reference and 

advisory groups

2. Introduce 
consumer lead roles

7. Co-design and co-deliver 
The Orange Door training 

with clients

6. Involve clients in 
recruitment processes

4. Strengthen client 
partnership practices
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3. Build lived experience 
within The Orange Door 

workforce

Strong dependency Moderate dependency

Influence workforce planning & development

Supportive leadership & culture

Policies and processes to support client partners & promote safety
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Projects, processes & frameworks influencing client partnership in The Orange Door:

Vision for client partnership in The Orange Door:

Systems, processes, leadership and culture where client engagement is 

actively sought and supported at all levels

Key:

Valuing lived experience project | Dhelk dja: safe our way | The Orange Door inclusion action plan | The Orange Door Aboriginal 
inclusion and engagement action plan | Intersectionality capacity building project | FSV feedback management procedure | 
Victim Survivors’ Advisory Council | Rolling action plan of 10-year industry plan for family violence | Multi-agency risk 
assessment & management (MARAM) framework

Community services quality & safety governance framework | Client voice framework | Voice of the child project | Partnering in 
healthcare | Mental health lived experience engagement framework | Stakeholder engagement & public participation framework

Child safe standards | DPC Framework for ethical practice in human-centred design (in development) | DPC Human-centred 
design playbook (in development)

Introduced early to 

play a key role in 

realising the strategy.

Client Voice Data Collection 
& Response Process

(implementation underway)

Quality & Safety Guide
(under development)

Initiative Key related work underway

Monitoring & continuous improvement

Inclusive service with an intersectional approach

Client partnership strategy 
for The Orange Door
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