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	CHAIRPERSON ROLE STATEMENT




[bookmark: Here]The Role of the Chairperson
The Chairperson (the Deputy Chair in the event the Chair is absent) leads the Regional Council and manages its principal relationships, especially with Department staff. The Chairperson ensures compliance with the Education and Training Reform Act 2006, the Public Administration Act 2004 and other legislation and obligations.
Responsibilities
· Build an effective Regional Council with the necessary skills and capabilities.
· Lead Council members and developing them as a cohesive and effective team.
· Assist members to understand their role, responsibilities and accountability, including the need to comply with the Code of Conduct for Directors of Victorian Public Entities. 
· Inform members about developments in government policy, priorities.
· Set the Regional Council’s agenda and ensuring issues are discussed and there are no potential conflicts of interest or duty.
· Facilitate the performance of the Regional Council including implementation and reporting against the Regional Councils annual workplans.
· Lead the provision of strategic advice to the ACFE Board.
· Lead the promotion and advocacy of the Learn Local sector to foster collaboration and partnerships. 
· Ensure interactive participation and arrange adequate support for members to participate fully in Regional Council meetings.
· Welcome new members and leading the process for their induction, which includes appointing them a mentor
· Represent the Regional Council to external parties as required.
· Establish an effective and constructive working relationship with Department staff.
· Act as the liaison point between the Council and Department staff.
· Inform the Board about significant issues and events.
Meeting protocols
The Chairperson will:
· commence and conclude meetings on time.
· welcome members and introduce speakers and visitors to the meeting.
· make sure each meeting is planned effectively and matters dealt with in an orderly, efficient manner.
· in consultation with Regional Managers ensure papers are provided to members within reasonable time for reading and meeting preparation.
· introduce each section of the agenda, as it is moved through and ensure members do not get side‑tracked.
· actions for each agenda item to be advised at the end of each section noting the lead and date items is due.
Attendance at meetings
a) Regional Council meetings
· Regional Councils meet up to six times per year. Each meeting runs for approximately 1.5–2 hours. Papers are provided to members at least one week in advance of meetings.
b) Other meetings
· Information sessions as required: These sessions bring together all eight councils to advise members and support the ACFE Board in their planning.
· Annual Plenary Day: Usually held in metropolitan Melbourne, the Plenary Day brings together all eight Regional Councils and is usually a full-day commitment. Topics cover various aspects of Regional Council roles, recent developments and strategic planning input for the Board.
· Three Chairpersons’ Forums. Chairpersons of the eight Regional Councils meet with the ACFE Board Chairperson to provide regional intelligence and advice on the adult community education needs in their region.
Apologies
Chairpersons are to notify their relevant deputy chairperson and regional manager if they are to be an apology for the meeting, so that the deputy chairperson can attend in their stead or the meeting rescheduled.
Conflict of Interest
Chairpersons are to manage conflict of issue matters on the Regional Council in line with the ACFEB Conflict of Interest Policy.
Further information
[bookmark: _Toc68596468][bookmark: _Toc84303374]This Role Statement outlines the duties of the Regional Council chairperson. It is based on advice provided by the Victorian Public Sector Commission. 
Appendix A
Appointment of Regional Council chairpersons 
Under the Education and Training Act 2006, the Minister appoints members of Regional Councils.
Each Regional Council has a minimum of five members, including the members appointed chairperson and deputy chairperson by each Regional Council. In addition, each Regional Council may co-opt a maximum of two members for a one-year term each.
Regional Councils must have a centralised, clear, well-understood and accepted process for appointing the chairperson of a Regional Council and to transition Regional Council leadership.
Regional Council members must consider the skills of people nominating/being nominated when appointing the chairperson and deputy chairperson to a Regional Council. 
Regional Council Chairperson and Deputy Chairperson appointments are to be facilitated by the Department’s regional staff. Outcomes of the appointments are to be communicated to the ACFE Secretariat for advice to the ACFE Board Chairperson.
Term of appointment
Chairpersons and deputy chairpersons are appointed on an annual basis for a period of 12 months by Regional Council members, usually at the first meeting of the year. 
Chairpersons are required to give careful consideration to any existing and anticipated demands on their time
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